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COMMENT NO. 1 



Anncwoaeed that a rece n t reorganization at r/d provided that the function 
iuatrtnent repair be oo an Office level. UM.8 new operating level should ensure 
-•after repair of existing equipment and considerably reduce the requirement for 
procuring certain naw It«. E0 3 . 3(h)(2) 

2 , ADJOTAST GEH2RAL PL 86-36/50 USC 3605 



lnfoanaatior received from 




3. CCWBKICATIOaf SBCQRgr 

a. Inform'd that personnel of the three Services, who have Just completed 
'■raining In the AF8AY D«80k, have been returned to their parent Service to perform 
the fixed-plant wire service test phase at this program. 

b. Advised that it has been necessary to operate, as an interim erasure 
indlng receipt of an additional XKUfA tape tester from »/d, a third shift In the 

• rypto-Engineering Division to enable c/SEC to remain abreast of their increased 
^Igfct-tnch tape production. 

*. DEPOTT CHIEF QF OTAFF 

■vwaMWMMaiawwie«MM«Mav 

Made reference to certain outstanding USCXB papers which will receive a 
=ote of approval trim MBAs (1) a revision to the HS/UX agreement; (2) class if 1- 
oatioo of traffic from the stationaj ( 3 ) how we (H3A) ggera U our CCWlfg liaison,, 
fourth paper, requiring a vote sheet, which covers I 
^^quireanenta" will have to be considered further bef ore ft positive decision can 
be ma da. „„ 



5. TRAIWS 



EO 3.3(h) (2) 

PL 86-36/50 USC 3605 



Remarked that the last "crash” 5UC0 instruction program, scheduled for 
* «pleticn in six weeks, Is under way and all further training on this equipment 
uhouM be in Service hands. 

6. HEADQUARTERS CCHBWaUBT 

Reported that MBA has negotiated with a private eoocero to perform all of 
the air conditioning maintenance within B8A firm April through October at a coat 
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of #33,OCO. (Cap*. Goodwill remarked that If -tea operation was a success, It would 
save the price of the contract la the first month.) 



7. DIRECTOR 

Pointed out the seriousness of over-prcaotica of civilian personnel, the 
responsibility of e v e r y su p ervl eor to evaluate properly the performance of their 
eaployeee before rec<sBssdltig promotion; and the urgent need for an immediate study, 
Agency- vide, to determine the proper standards to be observed is the hiring, 
di sm issing, evaluating, and prceotiEg of civilian personnel who are pursuing a 
career with the Agency. 

The Director stated. "A recent briefing with PBRS indicated that about 900 
people in the Agency out of 6237 hadn’t been prenoted for a period beyond the 
average time In grade. Two Conclusions say be drawn from such a statistical study. 
One, the supervisors themselves are not up to snuff j or two, the people have not 
measured up to the hoped for ability from the time they were hired. These facts 
in turn require two courses of action. One, we have to be sure that your next 
lower echelon is competent and that he has the good of both the Agency and the 
employee constantly in Binds two, he has to have the courage of his convictions 
and no longer give satisfactory ratings to people who are in effect not satisfactory. 

"Everybody has his top at which he is the most efficient . You promote him 
a little too ouch and his efficiency decreases considerably. 

"If X go out and hire good, capable, loyal, citizens, I have to guarantee 
that, so long as «y ecotton&c structure peralts, X will treat them equitably in the 
pursuit of their careers. We vast beep this in mind, and those people who have 
been is grade a long tine because they have reached their limit most be Kept 
separate from those who have been neglected Is promoting our personnel. 

"It behooves us to continue the statistical studies that H8HS has began 
as this Is the first time that we are beginning to know where we stand la this 
situation. The more our eaployBs&t patters becomes stabilized, the more it behooves 
us to study the situation, to establish reasonable terms of reference to guide all 
of the supervisors — the people who cose into contact with the employees." 



M. W. GREENE 
1st Lt., Inf. 
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